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Time to tap into Europe’s
quiet private equity renaissance?
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Private equity has become a cornerstone of sophisticated investment portfolios, providing access 
to businesses and value-creation opportunities that are often unavailable through public markets. 
Its long-term investment horizon allows managers to pursue operational improvements, strategic 
acquisitions, and transformational growth without the pressure of quarterly market expectations.

While the US has historically attracted the largest share of private equity capital, increasingly 
elevated valuations and intense competition are strengthening the relative appeal of Europe. This 
is particularly evident across the small and mid-market segments, where many high-quality 
businesses remain comparatively undervalued, undercapitalized or overlooked by larger 
institutional investors.

Europe’s industrial, healthcare, logistics and manufacturing businesses may attract fewer 
headlines than high-growth technology companies, but they can offer resilient cash flows, 
established market positions and proven business models. Many are family-owned companies that 
have successfully navigated several economic cycles but still require the right capital partner to 
accelerate their development.

For experienced private equity managers, this creates an attractive environment for active 
ownership. By professionalizing operations, supporting international expansion and executing 
strategic M&A, investors can help transform established European businesses into larger and more 
competitive market leaders. However, capturing this opportunity requires patience, disciplined 
capital deployment and careful manager selection.

Figure 1: Private Equity: A key engine of outperformance
Long-term European private equity returns surpass public market equivalents

Source: Invest Europe, Cambridge Associates1
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Figure 51 : CA Modified Public Market Equivalent (mPME) replicates private investment performance under public market conditions. The public index’s shares are purchased and sold according to the private fund 
cash flow schedule, with distributions calculated in the same proportion as the private fund, and mPME NAV is a function of mPME cash flows and public index returns. Constructed Index: MSCI World/MSCI All Country 
World Index: Data from 1/1/1986 to 12/31/1987 represented by MSCI index gross total return. Data from 1/1/1988 to present represented by MSCI ACWI gross total return.
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Why Europe’s Mid-Market Stands Out

While global private equity activity has often been 
dominated by the US, Europe offers a structurally 
different opportunity set. Its fragmented markets, 
broad industrial base and large universe of privately 
owned businesses create fertile ground for investors 
able to source opportunities beyond the most 
competitive segments of the market.

Many of Europe’s strongest small and mid-sized 
companies operate in established sectors such as 
industrials, healthcare, logistics and manufacturing. 
These businesses may attract fewer headlines than 
high-growth technology companies, but they often 
benefit from proven business models, resilient 
demand and established customer relationships.

A significant proportion of these companies remain 
family-owned or founder-led. Having successfully 
navigated several economic cycles, they are 
frequently profitable and well positioned within their 
respective niches, yet may lack the capital, 
operational resources or international network 
required to reach the next stage of development.

For private equity managers, this creates 
multiple avenues for value creation. Beyond 
providing capital, active ownership can support 
management teams in professionalizing 
operations, accelerating international expansion, 
implementing digital solutions, and pursuing 
strategic acquisitions.

The opportunity is therefore not simply to 
acquire businesses at comparatively attractive 
valuations, but to partner with established 
companies and help transform them into larger, 
more efficient and more competitive market 
leaders.

This renewed focus is placing Europe firmly back on 
the private equity map. Attractive entry valuations, a 
deep pool of resilient businesses and multiple 
operational value-creation levers are driving a quiet 
renaissance across the region. For patient investors 
with the ability to identify the right companies and 
managers, Europe’s mid-market offers a compelling 
platform for long-term growth.
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Europe’s private equity 
renaissance is being 
driven by resilient mid-
market businesses, 
attractive valuations 
and the potential for 
active ownership to 
unlock long-term 
growth.”

“
Olivier Maurice, CFA
Managing Partner & Deputy CEO
Syz Capital
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IMPORTANT INFORMATION
This document has been prepared by Syz Capital for informational purposes only and is intended primarily for professional, institutional and qualified investors. It 
is not intended for retail investors. It does not constitute investment research, investment advice, or an offer, solicitation or recommendation to acquire or 
dispose of any financial instrument, investment product or service. The views and opinions expressed are those of the author as of the date of publication and 
may change without notice. The information contained herein has been obtained from sources believed to be reliable; however, it has not been independently 
verified, and no representation or warranty, express or implied, is made as to its accuracy, completeness or reliability. Any statements regarding market trends, 
valuations, opportunities or potential returns are illustrative only and should not be regarded as forecasts, guarantees or assurances of future results. Private 
equity investments involve significant risks, including illiquidity, long investment horizons, uncertainty in valuations and the possible loss of some or all invested 
capital. Past performance is not a reliable indicator of current or future results. The distribution of this document may be restricted by law in certain jurisdictions. 
Recipients are responsible for ensuring that its receipt and use comply with all applicable laws and regulations. This version is more aligned with the actual 
content while remaining sufficiently protective. I would nevertheless have Compliance approve the final wording, particularly regarding whether the document 
should begin with “This is a marketing communication.
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Find Out More

To find out more about investing in Private Equity, 
partnering with Syz Capital, and the difference 
we can make, visit www.syzcapital.com.

To tell us about the future you’re looking forward, 
please email us at investor@syzcapital.com and 
we’ll be in touch.
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